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…a land ethic changes the role of 

Homo sapiens from conqueror of the 

land-community to plain member and 

citizen of it…

To keep every cog and wheel is the 

first precaution of intelligent tinkering



 Identify & research 
negative impacts of 
agriculture

Develop profitable 
systems that 
conserve natural 
resources

Plan and deliver 
information with 
ISU Extension



STAFF
• Director
• Distinguished 

Fellow
• Program leaders (4)
• Accountant
• Communications   

specialist  & intern
• Administrative 

assistant

Location:  on the 

Iowa State central 

campus

17 member 

Advisory Board

Budget $1.9 million



Ecological Systems

Policy 

Food & Marketing 

Cross-Cutting

Competitive 
Education Support



• Competitive Grants – research, 

education & demonstration (annual, 

may be multi-year)

• Communications, Outreach (ongoing)

• Partnerships, working groups and 

research teams (ongoing)



Website 
Facebook
Quarterly newsletter
E-news and notes
Publications 
Annual report 
 Impact sheets
White papers 
Displays 
Videos

www.leopold.iastate.edu



• Healthy Soils

• Increasing Biodiversity

• Pattern over 

Problem





Current Projects

• Convening the Regional Food Systems 

Working Group (RFSWG)

• Small-farm business development incubator 

for refugee farmers

• An automated mechanical intra-row weed 

removal system for vegetable crops

• Market development and logistics for local 

food distribution in the Cedar Valley

Learn more at: 

http://www.leopold.iastate.edu/marketing



Rotation effects on soybean, 2010: 
Longer rotations are healthier

3-year rotation 2-year rotation

K287RR K2918 K287RR K2918

Leandro et al.
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• Origin: from Leopold-funded event & then chartered 2009.

• Purpose: to provide an organization for advancing the science, 

practice & adoption of agroforestry by landowners and natural 

resource managers in the Midwest.

• Goals: 

1. Identify core issues (gaps/barriers/conflicts/ opportunities) 

for advancing agroforestry. 

2. Initiate & coordinate actions to address & resolve core issues.

3. Communicate effectively w/ key audiences about the Working 

Group’s purpose, goals, and core issue actions and findings. 



What 
• A public-private partnership

• A working group whose members are actively engaged in agroforestry-

related 

• research, development, knowledge and technology transfer;

• providing technical assistance to landowners/producers

• production of goods and services from agroforestry practices/systems. 

Organizational Strategy 
promote adoption of agroforestry through: 

• expanding knowledge, 

• coordinating and leveraging resources, and 

• building stakeholder capacity.

Implementation

• Leopold Center convenes & facilitates; 

• Conference call meetings, email and can have annual face-to-face

• Steering Committee made of highly active members who develop agendas 

and follow-up on actions items agreed to by its members.



Mission Statement: The purpose of the Mid-American Agroforestry Working Group (MAAWG) is 
to provide an organization for advancing the science, practice, and adoption of agroforestry by 
landowners and natural resource managers in the Midwest region of the U.S.

AGROFORESTRY LOGIC MODEL

What We Invest What We Do Who We Reach What Results What We Measure

Economic

• Grant money
• Donations
• In-kind contributions

People

• Steering committee, 
working group 
members, facilitator 
• Stakeholders: NGO’s,  
producers, businesses
•Researchers, service 
providers 

Equipment

• Computers, phones, 
software
• Conference space
• Virtual network 
structure supported by 
technology platform

Short-Term (1 Year)

• Develop work plan
• Increase MAAWG 
working group’s 
capacity
• Obtain funding  for 
ongoing facilitation
• Integrate state and 
federal survey 
questions

Mid-term (1-3  years)

• Create or aggregate 
case-studies  & 
resource budgets  
• Develop 
communications plan
• Agroforestry projects: 
FFA

Long-term (3+ years)

• Contribute to 
agroforestry research
• Reproduce the 
working group

• MAWWG 
Working Group 
Participants

__________

• Agroforestry 
Practitioners 

• Policy Makers 

__________

• Researchers 

• Future Working 
Group 
Participants

Short-Term (1 Year)

• Develop work plan
• Increase 
organizational  capacity
• Obtain funding  for 
ongoing facilitation
• Integrate state and 
federal survey 
questions

Mid-term (1-3  years)

• Create or aggregate 
case studies  & resource 
budgets  
• Develop a 
communications plan
• Agroforestry projects: 
FFA

Long-term (3+ years)

• Contribute to 
agroforestry research
• Reproduce the 
working group.  

Awareness

• Increased awareness 
regarding agroforestry 
practices and their 
economic, social, 
environmental benefits 
• Increased motivation to 
adopt agroforestry 
practices

Action

• Increased skills among 
agroforestry practitioners
• Increased adoption of 
agroforestry practices
• Greater incorporation 
of agroforestry into 
public policy

Sustainability

• Increased economic 
returns documented for 
25 Agroforestry 
practitioners
• Improved  
environmental impacts 
(soil, water, air, diversity) 
• Increased availability of 
agroforestry products, • 
improved access to clean 
air, soil,  and water

Awareness

• The number of page 
views on 
http://maawg.wordpress
.com/
• The number of 
resource PDF’s 
downloaded
• Survey responses

Action

• Harvesting techniques
• Planting techniques
• Growing techniques
• Marketing techniques

Sustainability

• 5% increased in ROI for 
agroforestry investments 
• Nitrogen content in soil
• Number of species 
found on sites
• Water pollutants
• 5% increase in 
agroforestry markets for  
pawpaw fruit & 
chestnuts

MeasurementsOutcomesOutputsActivitiesInputs



GAPS (2009)

• Communications and Education about agroforestry

• Models to demonstrate it

• Training

• Research



 Collaboration on activities and conferences

 Revision and reprint of training manual

 Midwest Web presence 

 Drafted language NASS 2012 Census on Agriculture

 Grants

 Training and Education

 Peer support and encouragement

 Identify ongoing priorities for agroforestry agenda



IMPROVE CONNECTIONS to other CLC  strategies (and 

watersheds) through existing and new partners

a. Annual meetings, or different model, to enhance interaction.

b. Collect tools in central location for easier incorporation of 

agroforestry (i.e., targeting tools for riparian buffers for multiple 

purposes)

c. Identify ‘issues’ w/in Farm Bill that are creating adoption ‘dis-

incentives’ to WQ/watershed improvement project.



GENERATE COMMON UNDERSTANDING eg. address mis-

conceptions and -perceptions of agroforestry w/in 

agencies, landowner groups & nat. resource providers 
a. Create Tool - Visualization Catalog of Agroforestry Practices for 

different regions, start with Midwest

b. Use COMMON LANGUAGE/DEFINITIONS

PROVIDE TRAINING & EDUCATION OPPORTUNITIES
a. Conduct Agroforestry Academies (Gold-MO)(Jensen – IA T4VR)

b. Tie into national-level forestry & crop certification programs 

(SAF/Tri-Societies) to reach landowners, CCA, & farm managers.



Jeri Neal, Program  Leader, Ecological Systems and Research

Leopold Center for Sustainable Agriculture

Iowa State University

211B Curtiss Hall, Ames, Iowa 50011-1050

(515) 294-5610


